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	Summary:
This report provides an update on the progress of the Broads Plan Review.


1
Broads Plan 2004
1.1
The existing Broads Plan was adopted by the Authority in 2004 and covers a 20 year period up to 2024. The Broads Authority is required by legislation to review its Broads Plan every 5 years. The Broads Plan is a Management Plan for the Norfolk and Suffolk Broads and whilst the legislation was originally very narrow – i.e. that it should be a Plan for the Broads Authority itself, guidance since that time has very much emphasised the need for the Plan to look at the area as a whole and engage with key stakeholders and partners.

1.2
The process of producing a plan is for local determination however it must include public consultation and copies of the final plan must be sent to the Secretary of State. In producing its plan there is scope for the Authority to be inventive and creative in the methods and techniques that it uses to engage with partners and local communities
1.3
The 2004 Broads Plan was viewed as groundbreaking at the time of its production as it worked hard to engage with communities and local stakeholders. It also directly led to the Authority attracting extra funding from Defra. The existing plan contains an overarching 20 year vision and four integrated themes:
(i) 
Living Landscapes
(ii) 
Water, habitats and Wildlife

(iii) 
Tourism and recreation 

(iv) 
Understanding the Broads

1.4
Under each of the themes were a series of 20 year aims which in turn led to a series of key projects and strategies that were incorporated into a 5 year action plan for delivery and implementation. Progress against the Action Plan is measured on an annual basis and the most recent evaluation against the Action Plan indicates that much of the Action Plan has been successfully delivered. 
1.5
The Broads Plan is a key document for the Broads Authority as it has influence on a number of other key stretgies and documents that the Authority is charged with producing e.g the Local Development Framework. It is important in that it guides the work of the Authority on a day to day basis and has the potential to influence the work of key partners operating in the Broads e.g the Environment Agency, Natural England
2
Broads Plan 2010
2.1
The Broads authority is now in the position where it needs to review the 2004 plan. The 5 year action plan that accompanied the 2004 plan also needs to be reviewed and new targets and indicators set.  There is also an opportunity to make the document more interactive and web based and simple for partners and stakeholders to use. 
3
Timetable
3.1
In order to manage the process effectively, a timetable has been established. This timetable allows for public consultation and time to ensure that the views of stakeholders and partners can be captured at an early stage. The key dates are:
	· Engagement with key partners and stakeholders
	June to October 2009

	· Public Consultation  
	February 2010 – April 2010

	· Adoption
	September 2010


3.2
At this early stage in the process we are keen to build in the opportunity for stakeholder participation as early as possible in the process to help us produce a meaningful 1st draft for public consultation.

4
Update
4.1
A verbal update on the very latest progress will be given at the meeting.
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